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COMPLETION STATEGIES 
  

 

3 Missouri Completion Academy Action Projects 

Created in September 2013 

 

1) Co-Requisite Remediation in Math and English 

2) Degree Maps  

3) A 15-to-Finish Campaign 



COMPLETION STATEGIES 
 

 

3 More Action Plans created by Administrative 

Council in January 2014 
 

1) Use Data to Predict Success in Majors and Courses 

2) Provide Targeted Support for First Generation and 

Low-Income Students 

3) Develop a Retention-Focused Communication Plan   

 

 



COMPLETION STATEGIES 
 

 

2 AQIP Action Projects Adopted in 2013 
   

1) Developing a systematic approach to Retention 

Practices and Procedures 

2) Improve Student Engagement through co-

curricular program development and assessment. 

 

 



 2011 Included the 60% College Completion Goal in the SEM Plan for the first time 

  Formed a “University in the Year 2020” Committee 

 

 2012 Performance Funding Model introduced in Missouri 

 

 2013 Missouri Completion Academy action plans endorsed by  Executive Staff and  

  presented to Board of Regents, Foundation Board and others  

   

  Visited math departments at Austin Peay and Tennessee Tech 

   

 2014 Hosted a statewide math summit at Southeast 

  Hosted a College Completion Discussion with 60 faculty and staff 

   
   

College Completion @ Southeast 



Programmatic Math Requirements 

• Academic programs were asked to examine math requirements 

• Some changed from College Algebra to other options 

Example:  Nursing 

Fall 2013:  

• 7 in Survey of Mathematics 

• 8 in Statistical Reasoning 

• 45 in College Algebra 

• 67 in Beginning Algebra (remedial with credit), 2 in 
Intermediate Algebra (remedial with credit), 3 in Basic 
Math Skills (remedial) 

Fall 2014:  

• 114 in Statistical Reasoning (regular or co-requisite) 

• 1 in College Algebra 

• 2 in Intermediate Algebra (remedial with credit), 1 in 
Basic Math Skills (remedial) 



Co-Requisite Math 

• Formerly, students with math ACT scores less than 21 enrolled in Beginning Algebra and progressed 

through Intermediate Algebra before taking their math required course 

• Now, students scoring less than a 22 take regular required math, but also enroll in a 2-hour per week 

lab as a co-requisite. 

• Labs include additional “just in time” instruction relevant to the material being covered in their 

required  class. 

• Labs are “learn by doing” and taught in a computer lab; content is from modules within Intermediate 

Algebra (formerly taken by all remedial students) 



Change in Math/Logical Systems Enrollment  

Fall 2013 CS125 MA118 MA123 MA134 MA137 MA155 MA218 PL120 MA050 MA101/102 Total 

College of Education 45 2 35 82

College of Health & Human Services 3 11 124 13 1 9 153 314

College of Liberal Arts 1 7 47 35 4 5 84 183

College of Science, Technology and Agriculture 6 143 1 11 88 249

Harrison College of Business 104 8 78 190

School of University Studies 1 76 2 8 71 158

Total Math/Logical Systems Enrollment 7 48 19 496 0 51 0 5 41 509 1176

Course Percent of Total 1% 4% 2% 42% 0% 4% 0% 0% 3% 43%

Fall 2014 CS125 MA118 MA123 MA134 MA137 MA155 MA218 PL120 MA050 MA106 Total

College of Education 109 1 1 1 3 115

College of Health & Human Services 8 31 48 138 3 18 64 310

College of Liberal Arts 1 56 5 57 12 7 8 5 151

College of Science, Technology and Agriculture 4 95 35 6 22 129 291

Harrison College of Business 72 1 1 12 91 177

School of University Studies 14 39 10 1 10 44 118

Total Math/Logical Systems Enrollment 5 117 101 260 37 213 15 8 70 336 1162

Course Percent of Total 0% 10% 9% 22% 3% 18% 1% 1% 6% 29%  

Fall 2013 v. 2014 CS125 MA118 MA123 MA134 MA137 MA155 MA218 PL120 MA050 MA101/2v106 Total

Total Math/Logical Systems Enrollment -2 69 82 -236 37 162 15 3 29 -173 -14



Co-Requisite English 

• Introduction to Composition (EN 099) was a remedial English course taught to around 60 students 

per semester on our main campus, and around 75 per semester at our regional campuses 

• Beginning this fall, students not placing in English Composition (EN 100) will take a co-requisite 

writing lab, similar to the model for math 

 



Source: Complete College America, Game Changers, Fall 2013 

U.S. students graduate with too many unnecessary credits, and they take 

far too long to earn their degrees. Taxpayers waste millions. So do students. 

Whole Programs of Study 

Developing 148 Degree Maps and 

Regional Campuses and SE Online 

Maps 

Informed Choices & Meta 

Majors 

Recommend programs and courses 

matching the student’s skills and 

interests.   

Default Pathways 
Advisor permission required to change 

major 

Guaranteed Milestone Courses 
Define courses that must be completed 

to remain in the major 

Intrusive Just-In Time Advising 
Use technology to deliver targeted, 

customized advice 

Math Alignment to Majors Fall 2014 implementation planned 

AGENDA 

 
Performance Funding 

 

Full-Time is 15 

 

Remediation 

 

Guided Pathways 
 

Structured Schedules 

 



1. Department Chairs Identifying Critical Courses and Major Milestones 

2. IR validates 

3. Critical Courses and Major Milestones will be added to 2015-2016 Degree Maps 
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